Fiscal Services Initiatives 2021-2023 Mid-cycle update

with ITS and HR to
fully institute Position
Control system,
possibly within
Colleague or within
Neogov being
instituted by HR.

an integrated
process to manage
and control positions
and budget with the
goal of being able to
input new positions
and remove positions
eliminated through
reorgs, and track
movement of
positions throughout
the District in
Colleague.

completed and used.
When the tentative
and adopted budgets
can be quickly and
easily developed, as
well as having
accurate real-time
information on
position data
available in the
position control
module.

HR and ITS staff
testing time.

VII. Work Plan: As the result of assessing your department, what initiatives do your department want to address in 2021-2023?
Please identify which RSCCD goal(s) and strategic plan objective(s) they address, resources you need to achieve the
initiative(s), and how you will achieve these initiatives by the end of the cycle? Please see example below
RSCCD RSCCD Service Initiative Unit Outcome CriteriaforSuccess Resource Needs Results
Goals Strategic Plan Goals that your (The client) will (intended How will you know What resource(s) (personnel, After two years, how well
yourservice | Objectives your department would like to outcome) as a result of you've achieved your technology, fiscal)doyou did you achieve your goals?
initiative | service initiative address. (function or action). goal? needto achieve your
address. address. goal(s)?
Goal 4 Objectives Analyze data of the new Reports to share with ESL | ESL faculty utilize the None A 2% increase in success
3B and 4C curriculum strategies for instructors showing outcomes | reported data to plan their rate for all
ESL students by underrepresented groups | class instructions underrepresented groups
based on the new
curriculum strategies
5 5B Continue working The district will have | The system is ITS support, Fiscal, |No Update. ITS has

identified two
systems for
exploration but no
meetings have been
set to date.




concern regarding
segregation of duties,
create a process to take
HR employee information
to upload directly to
OCDE.

manual input and less
chance of errors.

load this information into
OCDE directly without
input by payroll staff.

and HR staff time and
OCDE cooperation with
this project.

RSCCD RSCCD Service Initiative Unit Outcome Criteria for Success Resource Needs Results
Goals Strategic Plan Goals that your department (The client) will (intended How will you know you've What resource(s) (personnel, | After two years, how well
your service your service would like to address. outcome) as a result of achieved your goal? technology, fiscal) do you did you achieve your goals?
initiative initiative (function or action). need to achieve your goal(s)?
address. address.
5B Build an Interface system ||ess time needed for When we can successfully |Need ITS support, staff No movement to date.
to process electronic manual input of generic load a full cycle of time and OCDE
timecard data for timecard information. timecards into the OCDE  |cooperation with this
uploading to the OCDE Payroll system. Payroll project.
Payroll system and fully Specialists use their
eliminate the use of valuable time more
"timesheets". effectively with auditing
correct payments to our
employees.
5 5B To address an audit Less time needed for When we can successfully | Need ITS support, Fiscal, |On Hold. Need HR/P&C

to update their processes
before we can move
forward.




training opportunities.

understand fiscal
procedures and processes
by attending trainings

survey results especially in
the areas of timliness of
responses, availability,
providing services that
meet the needs of our
customers, and overall
quality ratings.

the trainings.

RSCCD RSCCD Service Initiative Unit Outcome Criteria for Success Resource Needs Results
Goals Strategic Plan Goals that your department (The client) will (intended How will you know you've What resource(s) (personnel, | After two years, how well
your service your service would like to address. outcome) as a result of achieved your goal? technology, fiscal) do you did you achieve your goals?
initiative initiative (function or action). need to achieve your goal(s)?
address. address.
5B Establish a process to Vendors and students will |When we can successfully |Need ITS support, Fiscal, | A master file was
provide payments to receive funds pay vendors and students |staff time and OCDE created and sent to the
students and vendors via | electronically, quicker by an electronic process. |cooperation with this County and FIS to
electronic funds transfers | than they would a manual project. market the electronic
as opposed to cutting check. vCard system to our
checks. vendors.
Student financial aid
disbursements are
processed by
BankMobile. Student
refunds will continue to
be issued through AP.
5 5B Increase districtwide fiscal |Employees will better By improved satisfaction |Fiscal staff time to provide |Trainings continue to be

provided.




RSCCD RSCCD Service Initiative Unit Outcome Criteria for Success Resource Needs Results
Goals Strategic Plan Goals that your department (The client) will (intended How will you know you've What resource(s) (personnel, | After two years, how well
your service your service would like to address. outcome) as a result of achieved your goal? technology, fiscal) do you did you achieve your goals?
initiative initiative (function or action). need to achieve your goal(s)?
address. address.
5B Publish a timekeepers This manual will answer a |The Manual will be posted |Staff time. Completed and
Manual (RanchoTIME). lot of the questions we on the Payroll website and published May 2022.
receive monthly from will be updated quarterly
managers, timekeepers  |or as needed. We hope to
and other employees. field less questions as the
manual will provide
information that our
customers need related to
accrual rates, holiday
hours, leave types for
each bargaining unit, etc.
5B Develop an effective and |Create a written ACH payment audits are | Staff time. ACH payments to

timely check audit routine
for ACH payments that
satisfies the requirements
of OCDE Fiscal
Accountability.

procedures manual to
document adherence to
the requirements of OCDE
Fiscal Accountability
regarding ACH payments.

being performed on a
routine basis in
conjunction with the
ongoing ACH payment
schedule.

employees began April
2022. Check audit routine
was also established at
the same time.




RSCCD
Goals
your service
initiative
address.

Strategic Plan
your service

RSCCD

initiative
address.

Service Initiative
Goals that your department
would like to address.

Unit Outcome
(The client) will (intended
outcome) as a result of
(function or action).

Criteria for Success
How will you know you've
achieved your goal?

Resource Needs
What resource(s) (personnel,
technology, fiscal) do you
need to achieve your goal(s)?

Results
After two years, how well
did you achieve your goals?

5B

Work with Elucian and
campus to move towards
the standard CCFS-320
delivered report.
Campus need to be
trained to input correct
data so the report could
be correct.

More efficient way of
running the CCFS-320
report, turn around time
for review would be
shorten.

The CCFS-320 report is
run with no errors and the
auditors will have no
findings related to FTES
reporting.

Fiscal and college staff

time to validate the report.

The Elucian system has
many challenges
including it only allows
for single factor and
annualizer. This is still
being researched and
will require a lot of data
cleanup. The hope is to
use this system for
2022/23 P1 reporting

5B

OTHER

ADDITIONAL

GOALS

HR Workfow for
Absences

Vacation Accrual for July
and August

1098-T in Colleague

Self-Service for G/L

SCF painpoints work with
HR

Process 1098-T in
Colleague instead of
in-house application.

Being able to process
1098-Ts in Colleague and
use Colleague's file
submission forms to IRS.

Need ITS, Fiscal, SBO,
FAQ's time. Also, need
Ellucian consulting time.

Complete June 2022

In testing phase. Expect
to be complete June 2023
December 2022

June 2022

No longer a project.
Self-Service is too slow.

No longer a project.
Would need support from
other departments.
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Student financial aid disbursements are processed by BankMobile. Student refunds will continue to be issued through AP.
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	Text58: Employees will better understand fiscal procedures and processes by attending trainings
	Text59: By improved satisfaction survey results especially in the areas of timliness of responses, availability, providing services that meet the needs of our customers, and overall quality ratings.
	Text60: Fiscal staff time to provide the trainings.
	Text61: Trainings continue to be provided.
	Text34: 5
	Text35: 5B
	Text36: Publish a timekeepers Manual (RanchoTIME).
	Text37: This manual will answer a lot of the questions we receive monthly from managers, timekeepers and other employees.
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	Text45: ACH payment audits are being performed on a routine basis in conjunction with the ongoing ACH payment schedule.
	Text46: Staff time.
	Text47: ACH payments to employees began April 2022. Check audit routine was also established at the same time.
	100: 5
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Campus need to be trained to input correct data so the report could be correct.
	103: More efficient way of running the CCFS-320 report, turn around time for review would be shorten.
	104: The CCFS-320 report is run with no errors and the auditors will have no findings related to FTES reporting.
	105: Fiscal and college staff time to validate the report.
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Vacation Accrual for July and August

1098-T in Colleague



Self-Service for G/L
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Process 1098-T in Colleague instead of in-house application.
	111: 





Being able to process 1098-Ts in Colleague and use Colleague's file submission forms to IRS.
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Need ITS, Fiscal, SBO, FAO's time.  Also, need Ellucian consulting time.
	113: Complete June 2022


In testing phase. Expect
to be complete June 2023

December 2022

June 2022

No longer a project.  Self-Service is too slow.

No longer a project.  Would need support from other departments.


